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Audit

Continuous assurance. Every transaction.

Why Kenya's SACCOs Can No Longer Afford Periodic Auditing — and
What Continuous Transaction Intelligence Changes
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KES 1.07T KES 13B+ 340%

Total SACCO Assets Exposed in KUSCCO Rise in Mobile Banking

in Kenya (2024) Fraud Scandal Fraud Losses (2023-2024)

EXECUTIVE SUMMARY

Kenya's SACCO sector manages over KES 1.07 trillion in total assets and serves more than
7.39 million members.i It is one of the most significant financial ecosystems in Africa. Yet
the way most SACCOs audit their financial activity has not fundamentally changed in
decades — periodic reviews, manual reconciliation, and after-the-fact reporting.

The cost of this gap is becoming impossible to ignore. In 2024 alone, the KUSCCO scandal
exposed an estimated KES 12-13 billion in member funds to fraud.z Mobile banking
fraud across Kenya's financial sector surged 340%, with losses reaching KES 810 million
in a single year.s Cyber threats to Kenya's financial system grew from 805 million to 3.5
billion in just two years.

AuditPulse is Kenya's first continuous SACCO audit platform — connecting directly to a
SACCO's core banking and mobile banking systems, monitoring every transaction in real
time, and giving auditors the evidence they need to act before losses occur, not after.



The Scale of What Is at Stake

Kenya's SACCO sector is large, growing, and increasingly digital. The numbers below
represent the savings, retirement funds, and financial security of millions of Kenyan families
— and an increasingly attractive target for fraud.m

7.39M KES 749B

SACCO members — up from 6.84 million in 2023 Total member deposits — growing year on year
[1] SASRA 2024 [1] SASRA 2024

KES 1.07T KES 11.75B

Total sector assets — first trillion-shilling New deposits attracted every single month on
crossing average
[1] SASRA 2024 [5] Bitcoinke 2025

At the same time, the regulatory environment is tightening. SASRA has strengthened its
supervisory framework and made clear that governance weaknesses will not be tolerated.
The Cooperative Bill 2024 signals further tightening ahead. SACCOs that cannot demonstrate
strong internal controls face reputational damage, regulatory penalties, and the loss of
member trust.

The Problem With How SACCOs Currently Audit

Most Kenyan SACCOs rely on a model of auditing designed for a different era — one where
transactions were fewer, channels were limited, and fraud was slower moving. An internal
auditor reviews transaction records periodically, typically monthly or quarterly. By the time a
problem is found, weeks or months have passed.
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It Is Slow It Is Incomplete It Cannot See Patterns

Fraud that happens on a Manual auditors can only The same amount posted

Tuesday is not discovered until review a sample of twice, rapid succession of

the next audit cycle. The transactions. In a busy SACCO transfers, a dormant account

money is gone, the trail is cold, processing thousands of suddenly active — patterns

and recovery is difficult. transactions monthly, most that reveal fraud are invisible
activity is never scrutinised. to manual reviewers.

The KUSCCO scandal illustrates this precisely. Billions of shillings were exposed over years,
across many SACCOs, involving what SASRA described as investments in unregulated
instruments with opaque asset classificationies — exactly the kind of gradual, systematic
misuse that periodic auditing is least equipped to detect.



E The Mobile Banking Blind Spot

Mobile banking is no longer a convenience feature. It is now the primary channel through
which millions of SACCO members transact. This transformation happened quickly and largely
outpaced the audit frameworks of most SACCOs.

® Mobile banking fraud cases across Kenya's financial sector surged 87% between 2023 and
20241

® Mobile banking absorbed the largest share of fraud losses in 2024 — KES 810 million, a 340%
increase from the previous year &

® 9.8% of mobile money users in Kenya have experienced direct financial loss through fraud

® Kenya faced 3.52 billion cyber threats in 2024, with mobile financial platforms the primary
target

® Between July and September 2025 alone, Kenya lost an estimated KES 29.9 billion to
cybercrime — the majority through the mobile finance system 7

® Cyber fraud cases in Kenya's banking sector more than doubled in 2024, rising from 153 to
353 reported incidents 1l

Most SACCO internal audit teams have no systematic way to monitor mobile banking activity.
They see the core banking ledger. They do not see what is happening on the mobile channel
until a member complains — or until the money is already gone.

H What Continuous Auditing Means in Practice

Continuous auditing is not a complicated concept. It means the audit system is always running
— not waiting for an auditor to open a spreadsheet. Every transaction is immediately checked.
Every anomaly is flagged. Every finding is recorded with full evidence.

The shift is from reactive to proactive. From periodic to continuous. From
sampling to complete coverage. Instead of spending weeks generating reports,

auditors spend their time reviewing a prioritised list of genuine exceptions — with
supporting evidence already attached.




E Introducing AuditPulse

AuditPulse is a continuous audit and transaction monitoring platform built specifically for
Kenya's SACCO sector. It connects to a SACCO's core banking system and mobile banking
platform using a secure, read-only API connection. It cannot modify any banking data. It only
reads, analyses, and reports.

CORE BANKING MOBILE BANKING

- Duplicate transactions — same account, same
amount, same day

- Rapid transfer velocity — multiple transfers
within minutes

- Missing reference numbers on posted
transactions

- Dormant account activation — sudden activity
after inactivity

- Transactions outside approved hours - Duplicate utility payments — same amount,

- Disbursements without corresponding Same payee
approvals - Zero-charge transactions — revenue leakage

- Reversal entries without matching originals through waived fees

- Multiple failed login attempts — account

- Large cash movements above defined O
takeover indicators

thresholds
- Mobile number displacement — SIM swap
fraud detection

E Predictive Risk Intelligence

Detection is necessary. Prediction is the next frontier. AuditPulse is built with a predictive risk
intelligence layer that goes beyond identifying problems that have already occurred. Using
machine learning applied to historical transaction data, AuditPulse builds a behavioural
profile for every member and every account over time.

A member whose average monthly transfer is KES 5,000 suddenly making five
transfers of KES 8,000 each within the same morning is a different story entirely.

AuditPulse learns what normal looks like for each member and assigns a rising risk
score when behaviour begins to deviate — before any fraud rule is triggered.

AN

N

N &

Member Risk Scoring

Every member receives a
continuous risk score based on
their own historical
transaction pattern. Scores
update with each new
transaction.

Trend Detection

AuditPulse identifies whether
fraud types are increasing in
frequency and whether risk is
concentrated in particular
accounts or time periods.

Early Warning Alerts

When a risk score crosses a
threshold, AuditPulse raises an
early warning before a fraud
rule fires — enabling proactive
investigation.



The result is an audit system that does not just tell you what went wrong yesterday. It tells
you where to look today.

How AuditPulse Compares to the Old Way

Traditional Periodic Audit AuditPulse Continuous Audit

Coverage Sample-based Every transaction
Frequency Monthly or quarterly Real time

Detection Speed Weeks to months after incident Immediate

Mobile Banking Not monitored Fully monitored

Evidence Manually assembled Automatically preserved
Regulatory Exports Ad hoc, editable files Tamper-proof, timestamped
Fraud Prediction None Machine learning risk scoring
Auditor Time Spent generating reports Spent reviewing real findings

E Integration and Implementation

AuditPulse is designed to work alongside a SACCO's existing systems — not replace them. For
SACCOs running on Centrino's Vanguard core banking system and Pesapepe mobile banking
platform, AuditPulse connects directly via APl — meaning the integration is a configuration
step, not a rebuilding exercise.

Connection
AuditPulse connects to the SACCO's systems in secure read-only mode — no changes to existing operations

Baseline

The system ingests historical transaction data and establishes normal behaviour profiles for every member
Activation

Audit rules are enabled and tuned to the SACCO's specific risk appetite and policy thresholds

Monitoring Begins

Auditors access the dashboard and begin working a live, prioritised exception queue with supporting evidence

E Predictive Intelligence
As data accumulates, the machine learning layer begins surfacing risk trends and early warnings



E The Regulatory Case

SASRA's supervisory expectations are increasing. The 2024 SACCO Supervision Annual Report
made clear that governance weaknesses, opaque asset classification, and investment in
unregulated instruments represent unacceptable risks to member funds.iss The Cooperative
Bill 2024 signals further strengthening of the regulatory framework ahead.

v Complete timestamped audit trail of all v Regulator-ready evidence packages
financial activity generated on demand

v Active internal controls — not just policies v Proactive identification of weaknesses
on paper before regulatory findings

When SASRA inspectors arrive, an AuditPulse-equipped SACCO can respond with structured,
verifiable evidence rather than scrambled manual records. That is the difference between a
clean inspection and a corrective action.

The Time for Periodic Auditing Has Passed

Kenya's SACCO sector is at an inflection point. Member deposits have crossed KES
749 billion.n Mobile banking has become the primary transaction channel. Cyber
fraud has grown from a background risk to a front-page reality — with losses to

Kenya's financial sector nearly quadrupling in a single year.s

AuditPulse offers a different approach: continuous, automated, evidence-based
audit intelligence that monitors every transaction, detects every anomaly, predicts
emerging risk, and gives auditors the tools to act before losses occur.

Continuous assurance. Every transaction.
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